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Strategic Linkages for
Sustainability

[nvolve - Empower -
Prosper




THE PROBLEM

Barriers Holding Children Back

Poverty & Dropout Rates

Over 35% of Ugandan children leave school before completing primary education.

Crumbling Infrastructure

Many rural schools lack safe classrooms, clean water, and basic learning materials.

Child Rights Violations

Abuse, neglect, and exploitation remain widespread in vulnerable communities.

Disempowered Families

Parents lack the skills and resources to support their children'’s learning and well-

being.

Uganda's children deserve better.




OUR SOLUTION

A Holistic, Community-Rooted Model
& U

School Support Child Protection
Sponsorship, ICT training, management systems, and Championing rights, legal access, and safe learning environments
infrastructure upgrades. for every child.
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Community Empowerment Eco Infrastructure
Parent skills programs and sustainable livelihood initiatives. Environmentally friendly school construction and green spaces.
[ncubation Programs Quality Education

Youth mentorship to solve local challenges with local resources. Aligned to SDG 4 — equitable, inclusive, and lifelong learning.




OUR IMPACT

Measurable Change Across Uganda
000+ AOR:

Children Reached Active Volunteers
Communities Served Partner Schools

What Makes Us Different

Certified Expertise Whole-Ecosystem Model Aid-Free Sustainability
Our team holds professional We support the child, teacher, parent, We equip communities to solve their
qualifications in Child Rights & and school simultaneously — not in silos. own challenges using available

Protection. resources.




FUNDING MODEL

How We Are Funded

Source

Strategic Partnerships - .

Individual Donations

________________________________________________________

Share (%)

Program Resources — 85%

Our primary income comes from incubation programs, school
partnerships, and in-kind contributions that directly fund activities.

Strategic Partnerships — 10%

Corporate and institutional partners co-invest in community
development projects aligned with their CSR goals.

Individual Donations — 5%

Generous donors support child sponsorships and emergency
school infrastructure needs.

[J) We seek partners ready to invest in lasting community
change — not dependency.




VISION & ROADMAP

From Roots to Scale

Now — Deepen Roots

Expand school support and
protection programs in current
districts. Strengthen governance

and data systems.

Year 2-3 — Scale Impact

Replicate the model across 5 new
districts. Build ICT hubs in partner
schools. Grow the volunteer

network to 50+.

"To have a self-sustaining and productive generation contributing to sustainable development.”
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Year 4-5 — Self-Sustaining
Communities

Communities lead their own
development. SLiS provides

mentorship, not management.

Measurable SDG 4 outcomes.




JOIN THE MOVEMENT

We Don't Just Build Schools — We
Build Futures

Volunteer Donate

Join 20+ change-makers on the Sponsor a child or school project.
ground.

Partner

Align your CSR with lasting impact.

EH info@slisuganda.org - +256 755 569 095 - & Uganda - www.slisuganda.org




